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Gemini will be run with a 100under discussion. Many Canadian (optical) obervers want to be
at the telescope, which makes a que system impractical.

JCMT is rapidly moving to a 50-100operation. (Telescope will be operated from Halepohaku
or Hilo. Obervers will be able to monitor observations real time and instruct the operator at
HP/Hilo from their universities in 2 - 4 years. This enables us to run the telescope with a
que system, since observers need not wait their (weather) opportunites in Hawaii. Also, service
observations are now routinely carried out on JCMT. There is a strong resistance to the que
system from UK observers.

A que system will be eventually necessary (at least 50 on SUBARU.

However, I suggest that, for the first 2 - 5 years, telescope time should be allocated/scheduled
in a conventional way. First, Japanese observers need (often bitter) experience with a large
telescope and observing conditions in general at the summit. Second, a manager who would
schedule observing runs will need experience. In fact, JCMT scheduling is in chaos right now,
because the management unilaterally and immaturely tried to move to a flexible system without
sufficient experience and consultation to users. '

Users as well as resident personnels will soon realize that a flexible system is a sensible method.
At that point, a que system may be gradually introduced.




There are possibilities to test a flexible scheme on a voluntary basis from the beginning. For
example, a manager might schedule two programs back to back, where one program requires
good seeing and the other does not require very good seeing. The manager may suggest the two
groups to share the nights for the two programs combined.
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